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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 
WASHINGTON, DC.   20)10 

AGDA-A (M) (5 Apr 71)   FOR 0T UT 704203 13 April 1971 

SUBJECT:  Operational Reporc - Lessons Learned. Headquarters  US A 

Support Ccnand. Ca^^H Bay. Period Hndl^ ^oÄ (0) 

r..,-;.    , . 
SEE DISTRIBUTION    v. . ,.    • 

7Ö4.  i'.. •. 

in  a;;/ ^..;  ,.  ^   x~ 

1. The attached report is Tbrwar-jed for review and evaluation in 
accordance with para 4b, AR 525-15. 

2. The Information contained in this report is provided to insure 
that lessons aarned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training 
material. 

[nformation of actions 

the  National 
:'  the 

:    .d 

•iDited 

initiated as a result of your evaluation 
. ._   Assistant Chief of Staff for F 

ATTN:  FOR 0T UT within 90 days of receipt of this letter 

BY ORDER OF THE SECRETARY OF THE ARMY 

..-.>.„^vi na d result ol your eva! 
should be forwarded to the Assistant Chief of Staff for Force Development, ATTN:  FOR DT in-  ..(-UJ- ™ . 
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CONFIDENTIAL 
DEPARTOENT OF THE ARMY 

HEADQUARTERS  US ARMY SUPPORT COmAND CAM RANH BAY 
APO 96312 

AVCA GO-H 31 October 1970 

SUBJECT:  Operational Report-Lessors Learned Headquarters US Army Support 

Conmand Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65 
(R2) (U) 

THRU:    Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO San 
Francisco 96375 

Commander-in-Chief, US Army Pacific, ATTN:  CPOP-OT, APO San 
Francisco 96558 

TO:      Assistant Chief of Staff f' r Force Development, Department of the 
Army, Washington, D. C.  2Ü31G 

1.  (C) Operations;  Significant Activities: 

a.  ACofS, Personnel and Administration 

(L) In August 1970, Special Troopswere authorized to hire Vietnamese bus 
drivers for the Transportation Motor Pool.  Ten Vietnamese were hired, and 
after an intensive six week training program, they were qualified as bus drivers, 
This action enabled the TMP to establish a comprehensive bus system without 
regard to company dutteh, affecting the schedule.  The routes commence at 0600 
hours and work in two shifts until 2200 hours.  The routes have been timed to 
coincide with each other enabling the TMP to be utilized as a bus terminal. 

(2) Base Post Office Operations:  On 1 October 1970, the 39th Base Post 
Office Initiated Operation Reindeer.  This marked the beginning of the Christmas 
mailing period.  The 39th BPO received an augmentation of personnel and equip- 
ment to cope with the Increasing volume of mail. Mail Movements:  See 
Inc losure 1 . 

(3) Information Office: 

(a) Hometown News Releases dispatched: 

Editorial 257 

Pictorial 183 

(b) News Releases dispatched: 

With Photos 63 

Without Photos 8 

FOR 0T UT 

704203 
Inc losure 
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AVCA GO-H 31 October 1970 
SUBJECT:  Operational Report-Lessons Learned Headquarters US Array Support Command 

Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65 (R2) (U) 

(c) Photo Assignments:    120 

(d) Radio Programs:  13 programs of 15 minutes each were aired over AFVN-AM 
Dong Ba Thin. 

(e) Television Programs:  4 programs were aired over AFVN-TV, Nha Trang. 

(4) Personnel Management: A continued decrease in Command strength is 
evidenced by the figures listed below.  Efforts are geared toward replacing key 
personnel losses. 

AUGUST SEPTEMBER OCTOBER 
AUTH      ASG    AUT11        ASG      AUTH        ASG 

OFF 414 341 414 365 410 369 

WO 122 116 122 102 122 108 

EM 7378 7381 7345 748! 7271 7188 

TOTAL 7914 7838 7881 7952 7803 7665 

(5) Reenllstment:  The Reenllstraent Program has continued the outstanding 
performance that was achieved In the first half of the year.  USARV Reenllstment 
Incentive Awards Program was led by Cam Ranh Bay which achieved 81.47„ of its 
objective.  The success achieved in this program is attributed to the excellent 
support by unit commanders, our reenllstment personnel and strong command em- 
phasis.  A total of 179 persons reenllsted during this past quarter. 

(6) Chaplain: 

(a) Religious Activities:  Chaplain activities in the Support Command 
CRB have been extended into nev and previously untouched areas. During the 
summer, due to the shortage of Chaplains, we were unable to do more than main- 
tain the regular service program. With the assignment of a full complement 
of Chaplains we have extended our activities to holding field services and 
other new arrangements such as having Chaplains ride with the convoys. 

(b) Drug Amnesty Program:  Chaplains have been active in the Drug 
Amnesty Program and are seeking new ways to make the program more effective 
through better counseling techniques. 

(c) Missionary Activities and Civil Affairs:  Morale and welfare have 
been aided In a new program of Involving local missionaries In religious 
activities and In arranging tours of surrounding villages and towns. 

INCL 
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AVCA GO-H 31  October l??u 
SUBJECTi    Operational Report-Lessons Learned Headquarters US Army Support 

Commanü Cam Ranh Bay,  i-eriod Ending  'jl  October 1970.   hCS CSF'Oh-t'i 
(R2)   (U) 

Civil affairs have oeen aided  ^>   ir.vo'venent  „f Chap am. 
some  of  the     ocal  projects. 

;ocrdinating 

(V,   Casualties:     See  Im,  osure  .. 

[uj Promotions.    See Inc  osure  '<. 

{■/,   Awards i See  Ir.r'cS'.ie  - . 

(IP)   Visitorbi       Se-   ■■.•'OS-re   •. 

(11;   Congre-slOi.d'.   I'.quiriesi   See   .-.L     ..ie  c. 

b,   ACo:^,   Pia  .; ar.d ^pera--; :• ;■ 

[l;   Improvement  an.i  . c-ierM/T. .■"".   i.'f   /leinanie^f  .il.tary   roxceti 

(a) The   mmber   -:'   .RVN'lzatio;    project:   throughout   the  Lupport Comma .•. 
>.'•,'i     •'•:  to rice Jurlng  tne  reporfSn-3  per;o.'. 

!_,  On   •   S^ptea-rr   '.'/.'   ,   Small   lugboat   'l'J'/    was officiö   i)   turnci   c\ 
■J  the  Vletiiamese,     The   ti.jboit  wa;    :r  ^Ir.aliy a: u^/.e.-i   to the   lOtn   .ia sp.-i'. 
aattallon  and  was   Inspected  and   prepare,   for  turncvcr   jy  JLAMhAV.     ,..(   tu0^oa 
lr> curr«ntly   In operation  in the Saigo-'--a-i   .ho area. 

Li ■' i e ' ■ ar c ' r   c  ■'• pi P t f- i .y::   of trainl 
me  trai OK i 9'_■ e    it  uJ ;, i ]. elic^pter Rei   ••    >',L,'rat.i 

■10 Loc, -alat . . a, Mr frijo* .hi. training precedes the turnover cf it' 
equipment and -H ? ion r'^prinslbl" 11> which Is expect"'! tc takr r arp prior 1 
15 November   v0' 

1.   C'i   '   A'iÄ'i?'   I'J?0     the  outp-ort  of Nha Trang was  offici-'i   ' y lur1 • ' 
to  the  Vv«tr,ain«F»       T <■   '■'  Is  transferring  small   tnp,hoatF  to aFslfl   ir  the r- 
of bargee ar :   th«  r  i     , --.ins   ■:   tanker?      The carF.n mlssjon of  thp  port ho 
switched  to shallow draft..    The U:   still   assists ir  the areas  of port  docutne' 
K'orean   passenger  proc*? = 1np  an^  puard   of  the Vinne  1   power  ships. 

-■   C'irr«nt Projects:     "ome  of  the   projectr  current1y undergoing co- 
ord Inati on  i.nc1 'ide : 

*    l-:    '■•!•'"'ty at  the  gha  frang LEA  - Ir  April   1970,   artionr- were 
inltlaTed  to tuv     *r the POI   fa'-i'ity ^ the  Nha Trans ISA to the Vietnaraepe 
^    t Fi'L  u*_  ■■      ,,       ■.  'h-   ..   t    ;    ■''7^^,•-!  tc takeover the faciMty,    The •*■' 
pna.S5  of  the   turnover Uä     i    •    n       «■   j. a'^iifi of two Vi etramesp  officer" 
■«'cOs fror,  the   "^Ist   at   PCL   ."v,   t,     .re       ,"'♦:*   •'*  ~r  this  training was  to accr- 

INCL 
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CONFIDENTIAL 

AVCA GO-H 31  October 19?' 
SUBJECTi    Operational  Heport-Lessons Learned Headquarters US Army Support 

Command Cam Ranh Bay,  Period Ending  31  October \970,   RCS CSFOR-6r 

(R2)  (U) 

the '/letrvaraese  with US POL  operating procedures as Wfe"1!  as to prepare the 
facility for turnover.     At  this time,   no formal  agreement has beet; signed 
concerning  the  "how'   or  "when"  the facility  will  be  transferred,   but  a  mer^afef 
Is  being  prepared  requesting  Instructions  from  KACV. 

b.  Mini -ports  -  On ? September 19?0,   15 Vletr.amete  fron, the  351.f'. 
POL  Depot   (ARVN)  completed   30 days of 0J1   for helicopter  refuel   operation:: 
at  the Gia Hghia,   Fhan Thlet,  Bao Loc.   Dal»!  And Par. .\e  I'huot  refuel   points, 
\ message was dispatched  tu USÄRV on the   IJ^th of Octobe:   19?"  requesting 
Instructions  on   turning   the   refuel   point   over  tc   the   Vi r-tnarr^ t .      1EARV 
forwarded   the  message   to HACY  o-,  '.'.  Cutober  1970 and  we  an   present  y  swell- 
ing  fual   Implementing   instructions, 

.   __:_ '-l':     "  lure     "jects under  tn<-  Improvement  ani   Mndrrn 
'.   '    .""■■« Ml   '. tary  Forces Frogra:-  Include! 

a,   Jaal!   Tag ^2107  -  Small Tug #2107,   curreV. \v  1 ocate     In  Kaoshaunit. 
lalw-i       lu  schedule!   to be   transferred   to  the   5th  n". '  lr   Mia   li.iir   \-,   the 
n-ar   future,     iifj,tiir  work has  seen  completed   on  t;.c   t^t. .     '.ht   ve;.Li'.   re- 
' irn   la   pending   the  availability  oi   a  tow   to brlnf   it   bac^   to  -an   hanh   Lav. 
The   tug will   be  used  by  the Vietnamese  for   port   .^e. at. ous at  N'ha Trinp. 
Although no deep araft  cargo vessels are   planned   to be  UECI  al   M".a   ."ra-p, 
PCL barges will   tequlre  the tug's use. 

l-   Ilii1!!^*!      ^'  Y-T^nkei   of  the   lr'th Tranr portatlon 'al    .   '.on  wi 
-'.-"■.• ja! lv.   b*   *,.•■?•;   ov-.i   to  '-.'   < 1 etr.arac. e .     A   ,.■.  .. " :   L; n - .        \ :      i.. 
'■•■■■•1  approved   t.:     .'in  a   «ictnarese  crew       A'   i),..:   tir.e,   ■!  V-. <-4   ,-.Te. r   ..n* 1 

io4   bien   '.!'<■■.• 11'. ed   tj begin  training   -,r   ür-surre  ownershl; <•   \' f: : e 

.'o''lowing a SWIT'   transfer 

 ea   ■   All  U3 ammunltlo 
■\i nri'.i 11 c n Area have hef1   closed  out.     Concurre' 

v.-,;-,;   the   :•;-,-•; net ion  of a   large ammunition 
>.e  Vankee Animc   Area was offered  the Vietnamese 

peral   ^ nr   1;   4he  Yankee 
y,   tv,e   V; el ■'ar.f-: «•   ^~ r- 
.'rape  area   nesi   l/cnp   ira 

"leu   nf  the   pj •»f'.ran-T e i 
construction  of   the  new  ASP  or for use until   the  new  ASi   was  norstructed. 
"n- Vietnamese have  notified  us  that  they  do not  want   the  Yanke" Amac Area 
-if   all.    Therefor«,   lankee Aano Area as an  Improvement and  Modrrr.l zation 

i .'-''   1$  now closed, 

lufiei Ba^      The  "am Ranh Bay Duffel  Bag PanUity  Is  programmed 
Vi-tnamese.     Since  the first   of  the vear,   two VletnameEf 

■spliar.Lö nave  he^n  w. -king at     h«   fäcTlty  unde-  Project BUDDY.     At  th ' r   ^.m- 
we na'e  approximately  y   Vletr■«mer     .■e.-f-',l   5 'raining-,   with a  projected   t-ta; 

f   '   :,  C;   the  pnd  of  the  ve--.. 
J--  -•v '/.  ', 

I   '•gramred  to be AF'.'.'-ln 
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CONFIDENTIAL 

AVCA GO-H 31 October 19?^ 
SUBJEXJTi    Operational Riport-Lessons Learned Headquarters US Army Support 

CoiBBand Ca« Ranh Bay,  Period Ending 31 October 1970,  HCS CSFOR-65 
(R2)  (U) 

e. Project  "HIT"  (RF/FF Faaily Housing) - Following a reconnsendation 
by USARV to MAC"/  that  future Issues of project HIT materials emanate from the 
Vietnaaese supply  points,   an area at Nha Trang was proposed for the storage ard 
issue of HIT materiala,    USARV  informed UF that the proposed area would have 
to be at Cam Ranh,    A  survey of the Amy area at Cam Ranh Bay was made,  but the 
USARV requirements could not be set.     A reply waF  sent  to USARV on 2} September 19V0 
Informing them that  an  ideal  area on  South Beach,   currently occupied by the 
Marine Maintenance Activity,   cou1. ! be aaie  available  if that activity  Is re'ccal   ' 
from Cam Ranh Bay,     At  the   present   time,   no reply has been received from USARV. 

f.  ÜSAMHAV   - The Unit« •'.drlne Maintenance Activity-Vietnam 
hay,  initiated a  program to prepare  the  Vieti.aoese Army to support Its own watei 
craft,    Th3 ARVM lO^th General  Support'Dirtct Support Group is the Vletnames* 
unit  whose mission  Is most  closely alignei  to  that  of the USAMMAV.    Twenty 
ARVN  personnel   from  the  3'^'th Group are   pree-ently  participating in n BUDDY 
Training program at MHA'i :oaplet:on   )f  this training,   the Vietnamese 
Hill   return   to  their unit  to  instruct  ad-iitional   Vietnamese.     We art3  prcf-ent'y 
formulating planü to transfer .'■'..'•'A',   gqulpneit  ar-setc to Ihr Vietnamese ro thsi 
ihey  may  uarume the  entire marine  maintenance mlssior  »lien KKAV  in Inactivated. 

(b)  Vietnamesf Tral-.ing Status 1 

1.    Total  trained prior to 1  September  i970i 

tfUMBSR TBAl.'fED ARK/' TRAI.'VINC 

1 
n 

9 
L 
-1 ,> 
6 

R-rpalr A calibration of test equipment 
Technical   inspection of laundry units 
Aluminum welding 
POL handling and  operations 
Cadre  for future POL clacses 
Ri.iar repair 
Carrier repair 
Radio repair 
'•" .erator repair 
Refrigerator repair 
Marine maintenance and  repair 
LCH-P maintenance 
Winch operators 

Current Training Program; 

55 
2f> 

A.-EA OF TRAIKIN'G 

tine Mal itenance an-" Training 
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CONFIDENTIAL 

A'/CA CO-H 31  Octobei   ■ 97^ 
SUBJECT:    Operational  Heport-Lessons Learned Headquarters US Array Support 

Connar.d Can Ranh Bay.  Period Ending  31 October 1970,  RCS CSFOR-65 
(R2)  (U) 

2-    Anticipated Future TrAiningi 

NUMBER TO 3£  GAINED AREA OF TRAl.a.'JG 

3 
2 

70 
unknown 
unknown 

(?) Plans Dlvisioni 

iearoen for LC"? 
Oilers for  i'-Tar:X?r 
Duffe1.   Ba;; 
Small Tu.' Operation; 
For*  Documentation 

(a) Keystone   -  During the period,   the comaand  co"tl ...to 'o experiencr  .:i 
reduction  In  personnel   under Increaer.t   I'.'  if Keystont  Hobln,    The  majci   n: '1 
involveil  In this drawdown  wa.=.  the 2nd Squadron  of  tht   let  Javairy., 

(b) VAPP and Temporary Loans - During the  repor'.'.ng perio:.   command   'el'.er; 
and letter» 01  inscructlcn were published  Implementing   'SARV I-F^ 700-?0, 
Temporary Loins and the Vltftnan Asset Recor^il 1 atlor Frjcedure. 

]_,   Temporary   loan   of equ.pme-.'.  request     uere  jjpproved  by  USARV   f   1 
temporary B's&ion  essentla    requlrener.'.£..,     T!.e  !ten,o  ..   .oa-, weio   Is.u««     ' 1 ^m 
depot   stacks ar.ri  renewals were guaranteed oniy by  L"DA}-..   afier  i-ubm'stl   •   1 ""OE/ 

:„ VARP allowed  the units of this command 
hand   ir.  the unit «Ithout  penalty,     i'tis a".J,o>-s   '* 
Vietnam to accurately deternlne what assets are 

.i4. •..or   . ubin' s:.; 

TO: 1  a  1  exresr-  i ■' e-' • 
.■ ve' 1 .'-y "u-t ro"   Ce < r.-. 
:(/;':' ry   fir"   thel r   '' c .■';."• 

',  Al!   the  facets of this h i. e  been 
and   'f   a sattei  of comma';-;  interc-t  tor  staff  vli 

{z)  Healigr.ment  of  Mlll'ar.y Region  11       rieal iP.-.r»'t   p'.a.-rlng for  Militär;, 
Regie 1  li  provevi  to b^  a major part  of   the  work ...>.. "    :uii-|    O.^a  period,     Lei.fcC 
Lear led  fron  11.is  planning «<lll "ne covered   In  the   ■ e ■:'   ^ ..'*rt rr'iy report. 

.   uever«   Leather 
:' "  for  the   pre par :-1'  ••! 

(d) OPLA.M 7^-70   - Annex G to USASuFCC.M-TFI?  (U.\ 
Conditions,   was  published  and  provides guldarce   ♦'   3   ' 
for typhoon and other  severe weather  Landitlons, 

(3) Manpower  Managament  Divisioni 

(a)  .v.T0c.'.'.7JH  fictions«     ...r Mat.power Management   ülvielon processed   3^ KTOJ 
iJüou.tre   ^c; during th-   Ist  iuar'er ~i   ■',,    Twelve  of   these were sent to the  Suppor 
ConiJiand  from USAHV  for   Impi em"'tat ' on,    Tt^e  following units were  processed i 

CONFIDENTIAL 

^■-.■...W^w^H'^n^r^W^ 
■ iiaiiiiiiiiiiiii^ii ^liiiir^ 



■yVHM'H'.,^'.!   ^rn^rr^^^s^^v^^iM^^^ 

TllW-taüHiU««   B 

CONFIDENTIAL 
AVCA GO-H 

31 October 
SÜB.JECT1    Operational Report-Les?ons Learned Headquarters  UL Array L'upport 

Cornmar.d Cam Ranh Bay,  Period Ending   31  Cct^bej   19?0,  KC  ^SFOR-fj 
(R2)  (Uj 

155th Transportation  Company 

97th *"   Transport al Ion  yv,^'-: 

HHC  ^th "enera1.   Support  Srcup 

128th Signal  Corapa-y 

120th Maintenance  Supply Ccspany 

>0tv   rerscnrel   Ter/ice   "onj-n; 
.' / 

V'-.  'i: Corner.-/'   ■   TDA 

:' .     1   Mh   rru'        ;--.t ! c- 

'f-    -rfnin.-e   :   -piny 

HD U    Ar-y  S-,-   :'   "  -—• '   -  - 

/■: 

7ÜA 

"■ver ty-f) /<■   ".Ul il   J-tal' ed  >'^ 
;!3>RPAC   "AA":  Dat i  3a' <. 

(b)   >!_■ t Acti;:.i 

1.        .e   ■■>.:.  -..•.i,.5i>-.rl ■.' 
' n«  c . r r'' ■   '.Tit   for   * .'■ e  .id   J r •- 

"it ipu 

f V 

■ ^   1 T'-th   ^r^T'ce   Jet 1 -hrp. 
r   v-t 

' /   ',0   «' ■■' 

n    r nancs tlT" 

' rrr 

"rr 
ilT 

-.<, •- ■ r,.   -.portat 1 c- ,   H!i; 
effective  1 } August  19"', 

C1)   S'-c.rlty and  IitfUl^f, 

U ̂   P. •jnn«1   Security C1. e^v-, .,-r  Actjcjis  -  "  r_--  th«-   reporting   -eriod, 
'nt-l   of 'i"'   requestp  f^r  perso-r.el   serurlty ac'.'o^s  were  rncfilved .-i d  3'5 
;le.-.xa iccf   ■   re «rat-c 1   or va";iJdtpd.     At. tne  c'oso  'r   '   e   period,   4'ri-f   „ 
'-8  act lorio  ■ • 'dl '-g., 

.,„■ 
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CONFIDENTIAL 

AVCA GC-H '"l   wi ic'jer   '. 

SUBJECT!    Operational  Report-Lessons Learned Headquarter;; UL Arm)   Support 
Command Cam Ranh Bay,  Period Ending  31  October 15?0,   HCi.  CSFOR-r'-r 

(R2)  (u) 

(b) Document Security - All classified documents in the Sil   L'ivislon \ t 11- 
reviewed  for the  purpose of regradlig or dc rtiuct'. .^      This re. -  led  i".  lh* 
formal destruction of 107 separate aucuments which  were  either     ^soleie   :i   .. ■ 

(c)  Security  Inspections - Fhirtee;; separate u 
junctlo'i with  the  command's Anr.ual  Jenera!   Inspect 

".' i ü  .. e r e ct-fr 

( i) War Trophy Registration - A lota' of l--~ w.r +
J 

for Intelligence value in accordance with JSARV he* '■•; 
period. 

(e)  Ground  Defens e   - 

ere   :   ': • t    i- 

!_.   A  OPS   (Balance Pressure System) ^      c .■:or  tyt 1 Ktn 

ployt,!  along a  ridge   line  running west  of .-.v<-/..r.ii'.o-. 
#1  i //<:,     Although  operational,   the  Eystem has  not   pr 
activations. 

u -"a .■ . 

■ itiL e . 

cq; i ■. e • 

...-r: ,-■ p 

?,   .\.'i  average  of three reconnaisr.anre   pa^r- 
n J.,.-   ■;'.•"'   nreas of  the  Cam Ranh  peninsula   .,'. th  ■*.( 

}. A Joint USARV/XF'r'V Sensor Survey wa: . • 
feasibility or and most likely locations ror the er* 
■se-isor devices. 

..i  ve.r ■:   were   ■ 
■ 'r1 :v.t   r: ■ ' 

■ ■,. f .   t'    :' 1 e : ■• 

■ere   t   -r a   -> 

,f,   I   te1 1igcnct 

!_, ."here were a total of twenty o '.-.l*'. 3.'' 
n t-hß Sara Ranh oppcla1 St-t^.r iiiririf? ihr , ■ r: ;■••; . ■ 

rock R S IPO r tar ^tta cs took r' -.e. Five of thett1 wr 
•..ere rircell'-- * --■ anibushej/s'.; ci'.gs -he majority i 
be-.-r: . the ''nt\- ard rth :" fhe month1? duii-.o pe:'. 
.noü» attacks ■..':. --• ' .nep' ;«;i'. rocke' -r rapper .'p' . 
fo be  ' itUe  if  any  ■-o-r-'i-at4 on of  signlf ican:-e 

r^„  The   following is a chrono'ogl ;al   "'istir.r 
ir.cido-its  in  the  Cam Ranh Special   Sector; 

212 LCCATION 

BF9^no 

ppoT~ ■'; r 

U:?IT TYVCLVE: 

ARv:: pr 

r   ' v 

■ ( 

s 

a U - c> 

RC;-' - T 1 1   a r r ■;. 
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AVCA GO-H 
SUBJECT» Operational 

Conmarvl Cam 
(R2)  (U) 

DTG 

071800H Aug 

0523^5H Aug 

120625H Aug 

?6220OH Aug 

300226H   Aug 

CONFIDENTIAL 

31 October 1970 
Report-Lessons Learned Headquarters US Army Support 
Ranh Bay,  Period Ending 31  October 1970,  RCS CSPOR-65 

LOCATION UNIT INVOLVED NATURE OF ACTION/RESULTS 

300^5 5H Aug 

r,?;250i!  Sep 

UO'tOSH  Sep 

222200.:  Sep 

2310^OH Sep 

2503JU5H  Sep 

012130H Get 

r-j2*19H Oct 

CP05325a 

CPO55257 
CPO5^265 

CPCU0319 

CFO?9257 

BP91 ^iZZO 

cro56277 
:pc<027n 

^p or 52 5 3 

CPO59171 
cpc/117; 
CP0':9179 
CP0^91o2 

0.^0^919:- 

BP9Ü1219 

EP93I199 

Pr93; •'. "i 

Air Force 

22rl  Re pi   (PDQ) 

Air Force 

ARVN  PF 

Air Force 

Air Force 

^.--Ti   Siz  Co 

Ü5ASUFC0K-CH3 

15193'""  Sep TrCCfy.r' \?9lh  5M 

■JSASUPCOK-CRB 

USASUPCOX-CRB 

ARV.J PF 

ARVN' PF 

ARVN FF 

3 x 107niin rockets.    Hone 

6 satchel   charges.  Minor ''an.;," 

3 x rounds type unk,  V.ont 

Small arms/3-^0.   A'one 

3 x satchel   charges.   f.odenV 
damage to Air Force POL ^arir.. 

2 x 107mm rockets.  Kinor 
damage to buildings. 

5 x a?jnr< mortars,   'i VIA  (VS) 

' v ln7mm rockei-r,   1  KI \ (US) 
3 HA ;-j£) 

Snip'T fire,   1   rojnd  wiV,   '   pe, 
1  WIA   (US) 

IT,"I.   Z-h,   .'JonG 

Externa"1  'yylTzic. Am~x  Ship 
"Amerigo" Modeiaie hull da:.,   e. 

S x 1-kO rockets.   3 KlA   (iT) 
3 WlA  (IF) 

Small arms.   1   VIA   (P?),   2 1/Vp". 
1  radio lost. 

Small  arms.   "lore 
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CONFIDENTIAL 

AVCA GO-H 31 October 1970 
SUBJECTi Opiratlon»! Report-Lessons Learned Headquarters US Army Support 

Coiund Caa Ranh Bay. Period Ending 31 October 1970, RCS CSFOR-65 
(82) (Ü) 

DTG 

032355" Oct 

04o605h Oct 

300325H Oct 

31U32H Oct 

LOCATION 

CPU 581^ 
CP062139 
CP06iH43 
CP066139 
CP06713^ 
CP06813') 
CPO72138 

CPG5313f, 

CPC53139 

CP02629^ 

CP055lf? 
CPO5316B 
CP053172 

WIT INVOLVED NATURE OF ACTION/RESULTS 

USASUPCOM-CRB 

USASUPC0V.-CR3 

Dong Ba Thin 

USASUPCOM-CRB 

7 x 107iimi rockets. T5 POL 
Jetty heavily damaged. 

2 x 107Biti rcckftts.  None. 

10 x B2nim morters.  None. 

3 x 107nini rockets.  None. 

2. Effect of Pyraaldlns Detainees In Breaking Viet Cong Infra- 
Btructure Organizations - At 23W0H Oct 70,  Harbor Defense at Cam Ranh Bay 
detained one Vietnamese male In a sampan southwest of the Cam Ranh Peninsula, 
His actions were very suspicious.    Under interrogation,   the individual adrnlt4'^ 
he was an AWOL ARVN soldier who had been working for the VC.    He carried weppo^s, 
food and salt for the enemy ac well as watched -ind  made regular reports or 
shlpplrg In Can Ranh Harbor,    By extensive exploitation   if the detainee,   local 
allied forces were able to develop a list of five additional Vn nr vr svmr.atM zer.-. 
When a search of their homes was siade,  weapons and explosive charges were r' und. 
By application of the principle of pyramiding,  a we1!  organized VC sapper cr", ' 
and VCI operation Is being detected and eliminated  in the Cam Ranh area. 

h.  At  3O0fonK Get  70,   the Sul  Hoa PF platoon "ocated at CPOC3325 
recelved~onc ralller named Phan-Va.. Cuong. He is believed to be an NVA en^cted- 
man fro» the K-9? or K-92 Sapper Battalion located  in the Dong Bo Bare are3„ 
Much of his Initial story   is Inconsistent.    He  Is thought to be of low intelligenct 
and Is being exploited by the S-2,  Cam Ranh Specla1   Sector. 

(5) Operations Division 1 

(a)  Duclap U3-70  -  During the period  3-17 August  1970,  the command 
provided logistical suppor*  to the 10th Aviation Battalion in support of Operatic-. 
Duclap ^3-70,  which took  place ^0 km southwest of Ban Me Thuot, 

10 
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CONFIDENTIAL 

A7CA GO-H 31 October 1970 
SUBJSCTTi  Operational Report-Lessons Learned Headquarters US Array Support 

Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65 
(R2) (U) 

1, This operation involved the following tactical units in addition 
to elements of the 10th Ave 3r.: 

a, 2nd Bn ^5 Regiment (ARVN') 
b, 3rd 3n ^5 Regiment (ARVK) 
c, .'3rd ARV:; Recon Co 
d, c,th ARV.-; C:iv S^dr (Armored) 

2. The operation began  with  a  combat assault by elpments of the h^ih 
R^gimpnt   Into  the AO,     fhe   ''th  Cav moved  overland  Into the .'.0. 

2-   Supply consumption  for the  first day  Include'  the-  following items 
supplied   oy  this command. 

a. ■-."^^ gan JP'i 
b. 7:\,r-Cr' C\L  Xl^S Ammunition 
c. '''^ ; Ir ? •"' ammunition 

< 0 ■ ,.,1,. uic.q d. Ammu  '. ti on 

'!.   fota"   ]'(■• :•"■.-.->'   support   pr-^vVdrd by the  Support Command  included  the 
fol'owing 1 

a. 2^ S/T   umir,  tion 
b, 0c. ,■'■"'   gal   •-'T-'. 

Ü.   Result'^ of  the     peratl...:     1   nh\.. K1A,   1  ARV:.'  »lA,   21   Eremy KIA 
I} small  arms capt'ired,   j  j-ersons detained 

(b)     Dong Po  L2i 

1,   rXirl   n, 'he perio-5   :C-.n Se^, 70,   the  command   provided  logistical 
-■pport  to  the  ir*h AviaUo: ^atta'Ion  In  support  of Dong 3o 12.    This operation 

■.   0  jor,di;ctcd  we^•   of Cam Ranh Bay  1 -.  the  Dong Po mountain  ranpe.     It vas a 
c-rdon anrl  Fcaroh operation  ;:  -'omei by the   30th ROK Regiment and 2nd Battalion, 
',9th  HCK  Reslmsnt. 

2-  Total  loglöti^-:.1   support  provided by the  command  consisted of the 
loll owing- 

a. I? S,T ammnnl ticn 
b, 95,nO0 gal   JP'' 

7, TH«. iT.a^orHv  nf  '   f  ? ;rrc.>r     pi "vlded was durlnp  the initial   in- 
sertion or   16 and  19 Septe-V*- and  *he pytractlon  on the 2«th.  Due to the 
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CONFIDENTIAL 
AVCA GO-H 
SUBJECTi Operational fi 

Command Cam R^ 
(B2)  (U) 

31  October 19?n 

,'-Lessons Learned Hcadquarteit   'JE Army Support 
bay.   Perloi Ending 31  October 1970,   RCS CSFOR-6^ 

close  proximity of the operation tc the Cam Ranh area and the lack of POL 
storage  facilities in  the  Aviation Battalion,   the  Support  Command  provided  two 
5,000 gal  tankers for   use by  the Aviation Battalion as niobile storage refuel 
points.    Additional tankers were utilized in a shuttle cperatlon to insure 
that the  point  was  full  at  all   times.     SiP  trailers  (l2T  semi-trailers)  were 
provided for use as mobile  rearm  points,    This assisted  the aviation  personnel 
in quick setting up and breaking Jcwr; of the rearm/refuel   points and  saved 
considerable manpower. 

h, Operatic.  Dong 3c 
huts,   storage areai and  sma! 

[2  war   quite  successful   as  numerous bunkers, 
arms were captured  and/üi   destroyed. 

(c) Tu y riod   Jon.voy ■ 

1,  on  17 and   L3 Uctober  '-970,   a convoy  was   run  from Cam Ranh to 
Tuy  Koa,     This was  the   first   convoy   to  this  area by  this  command  in  more  tha: 
one year,     The  purpose  of  this convoy was-  tc   transport   the Headquarters  of 
the   17th Aviatio-  3roup  (Combat]   which  relocatei  to Tuy  Hoa from Nha Trang. 
Another pui^oie was  to 
the Tuy Hoa arei. 

the   feasibility running xesupply convoys to 

J.   ih'   ocnvt 
countered.    The  succes 
and   If the need arise: 

was extremely s^cces 
■s   proved   the   fea; ibl 

:ful,   and   no problems were   en- 
ity  of   r,.'.■.'.■,£  such  convoys whe1"- 

c ,   ACofS,   Supp  •, 

(I;  On  the  :7th  of  J'ily,   a directive  fr:-  JSABV  ..trlved at this head- 
q larter.'   Implementing F10, »..t   ART   (Acce^ erattd  Reduction  of Tonnage).    Thi: 
project established  ?":'  "■'.   ^larter.y  tonnage  goals  fnr  'he reduction  of Case- II 
and IV,   Class VI1   1 
i"v.e  first Quarter '■':   ,'1   ■ oa' 
3?,000 short ions,   the L"=p.-.'. 
reduced  to 11,000  'hor;   t-n«- 
of the 5ui  ^fhor  vehicle  park 

Class IX  rupplles at   the Army  Oepot,   Cam Ranh Bay 
required   thai 'lass 11   v.d   IX be  reduced   to 
attained  99,^ of  the  g ]lars VII  was be 

T,—   of  this goal   wa:   attained.     The assuirptlon 
caused  this shortfall. 

ibi'ity for retrograde  in 
:"  shore  of Depot   exesss.   Ammo 

(2) The ACofS,   Supp1 v  asp^ned  staff  respor. 
September,   1970.     Retrograie   is-   the mr-emeo'   c 
and Reparables.    In  the  month  of September  'he  goals  established by USAF.V 
were  la^ S.^T  in Reparables.   '"■'   S/T In  Ammo,   and   ic.'^r'  lines in Depot 
•»xce?''.    Of these  'ars^tr,   cn'y  the  i0,^r'"   ''i'*: were missed.   This was due  to 
tut   ..a'e arrlva'   of  the ^rl   ge  rrORrams fr-T   TCT.'.   (1st  Quarter only) 
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CONFIDENTIAL 
AVCA GO-H 31   October 1970 
SUBJECTi     operational  neport-Lecsona Lfjained  iiealquart ers US Array Support 

Comma-.:  Tas Rar.h  3ay.   Period  Ending   31   October  lo?0,   RCS CSFOR-65 

(,V   Class  II.   1/ and  VII   • The  ^an; Kanh  lay  II.   IV «ad  Vll   DSU continued 
t-'j  exceed  the comma.-u  gcal   uf  T    Sna:.*   tat Iff act1, on.     The  DSU received  13,1^2 ASL 
requests and   fl'lei  P,°23  foi   a  '' .'f  iijraand  satisfaction,     Deraaii.i  accommodation 
attained  «as  0\'''' *"• r  this  quarter. 

(,-•}  Tl.«   "/AJ'JF J-.'•'.-71^-   Self-fTv.   e  lup;.')   "'ente;   .. r-it --.>;e '   to  prceed  the 
Command  i.x    ?f V-" d«ma-.'  saf sfä..t:on.    The  '»"ha Tran^  stcre received  3.09'' 

1   f-.Ved   '< '>7^i   f   r :■■   "^.'»f  i«-afrd  satisfaction,     Comb', ned 
fj;-  Srtn  ^tor*.'     r.fw   -   '"--.■'.•   :,>•'. Itfrtct   rv:   of CQ. >f foj   the   1st 

.er      7.»rc v   ' m   •;     ■.   r»-i.-'-i   f.'••■  "'    •'•' avera^f   for -.he month  of SepteirVr 
.■■j^r - •'   f .•••■-    ;r "■   • .r   •.     ''•.':■■ \Y    ■r  C, :  ^b-:    1 """' 

requestr  1 
statlotl. r 

Tim   r! i','-;   •■';ty   ' •i'—"   I: 
This   pr   !-■ t   ■ . *  ^1 P r. f   «    r,. 

v^.' .-,   h'.rh   »   • •    !>■*,           .      V   .■■■ 

hr,   -,.    v....     ..,,., •   m *      •   •                "",' 

r«_-.- a v'-  ' -- 

f ::. '3r.iJi6. 

;     A-'of: » "■ t •             • • 

v M* -ry  -.nd   p 

• \ r     vTi- V    .""pol , 
■a1 ;  P:   .Tr 1   Augur.*   1970. 
• .-'■ h<eh i.'c1 'ar 
:.   date,  '^0. Mnes 

V'-n  f-r   '5',n  V.ner  have been 
'T ,   -.■• t!'   T  dc1", ar va1 ue 

1 r   - T '■ 

P'xi    3 c r 
"nmands■ 

floea1 

( ) 

(-) 

(c) 

d) 

(0 

1 cqooo.oo 

•'00,   "' 

; GO , oui 

;\ 

-p 
atl 

: p*. t'. 3', Tea"  v' 551 e^ 
e   of  the vi5* t  was 
---b"»mc  experienced 

(3)   In  October,   the   USARV  DCS,   Comptroller  notified   the  Cam Ranh  ßay ACofS 
Comptroller  that   reimbursement   to  Operations   and  Maintenance,   Army ('OMA)  was 
not  being made by Military Construction,   Army  (MCA)   for DMA   financed  stocks 
Issued   for  MCA  projects.   Although  there   is  no  policy  or  guidance   from USARV 
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CONFIDENTIAL 
AVCA GO-H 31 October 19?^ 
2'JB.JECT:  Operational Report-Lessons Learned Headquarters US Army Support 

Coaiaand Cam Ranh Bay, Period Ending ?1 October 1970. RCS CSFOR-f^ 
(R2) (U) 

for recoupment  of these  funds,   engineer units are  required  to report cost. 
data for each   project   in  process  to the US Army Engineer Command-Vietnam. 
This  should  have been   the  basis  for  the  transfer  of funds  from FCA  to  OKA. 
Since there  was  a  severe  reduction  of USARV  DMA  funds  for FY  71,   reimburse- 
ment from MCA becace  significant.     Subsequently,   a representative from this 
office  visited   the   ?c'h  Engineer Group to  review  cor.s'. ruction  directives 
Issued  by  L'SAECV   for .''CA  projects       As   a   result   $??f..",5n,'X> har  been 
identified   for  transfer  fron MCA  to   C.V.A.     } nf jrmat: on   necessary  for  re- 
:oupH»ant  of the  funds was   forwarded  to I'SAHV.     Phis   office has  implemented 
procedure:   to  recoup  the  relabursenents due  CMA.  from KCA  in the future. 

{k) Figures on the shipment of amaunitlor from Cam Ranh lay to Mui Mhon 
by the break bulk and ZLnv. 3etho!s wer* furnished by the ACcfC Transportation 
to Comptroller on 1 C-tober l??". Information for costs of unloading by 
both raetnods at ^ul '.'h;-,, '.nc'.udlng the backlcadl-g of empty liallerr, were 
furnlshe! by Transportation, These factors have be»:-, considered and merged 
with costa at "an Ranh Bay to determine the a.lua". .osts foi a short ton of 
ammunition  ^..v.!.«-!   ' ■.   supj.'y  ^ul   '>1.on  amtr.u-.lion  needs.     The  cost  analysis by 
the  Coin-»! 

e,   ACofC 

■r  ha.,  be« 

Am- in;' : o- 

underg il ng  ..'. udy. 

Du r 1 ng re.»', ve-;   md   ship; el   amounted 

Rf 

1 -y 

TOTAL 

LSA- ';■■■■ 

DA  NA".', -■, . ic 

LOKG 3INH D
T? 

5JI mo.'r .4.2..: 

OTHERS ij,"0. 

f,   AC^CS. Ce: . '..es 

->(•' 

- -n ->   000 
• 1 1 

';.9'V ir>,lP9 

10? 1,^1 

3,?33 ln.9n7 

'i,.V'5 11,5^2 

(l)  Cra- er   Registry'l-n 
reiTiTlns daring  the repor**."s 
reporting psriod. 

the  Support   Command  processed   120 
b   '   iecrear«  of 62 ^rom the  previous 
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CONFIDENTIAL 

A'/CA GO-H 31 October 19?0 
SUBJECTi    Operatiorial Report-Lessons Learned Headquarters US Army Support 

Comaand Cai Raah Bay.  Period Ending 31  October 1970.  RCS CSFOR-65 
(R2)  (U) 

(2) Flgldj Laundry 1    The field laundry  processed  629,^50 lbs during the 
quarter which  is a decrease of 1^2,996 lbs fron the previous quarter.    This 
'leorease was due to lost time which was a result  of a burned out boiler,   C-Day 
and  yellow alerts.    Contract  laundry costs for the quarter was $2P3,9n3. c'". 
The  cumulative cost  for the  period July through October 19?0 was $3^3,917.51, 
This  Is $710^.^9 u^er the Coaaand  established  goal, 

(3) Stora Saaag.e:     On  rQ October 197A,   the  Cam Ränh  area was hit by Troplca"1 

Ctorm Louite.    The  full   extent   oi the damage  is  not  yet  known;  however,   the 
Initial  estimate by  the  Installation coordinator  put  the damape at $225,000. 
This  occurred  mainly   In  terns  of danage to roadways,   facilities and  utilities. 
The  Tiajorlty of the destruction  Involved  total   cr  partla1   los? of roof?;   how- 
• v-r,   r,lx troop bl'lets  and   twenty ra*.sei»11aneous   small   structures wer''  destroyed, 

(h) Or. 1 October 19'7',,   the T-5 FTL   '-tty  wa^ heavily   iamaged by enemy 
action.     Repair was made by  the  'i97'h Engr.  Co,   (PC).    The  Jetty wat  back   V 
peratlon  on  ? October  1970. 

f.  AC, 'S,   Maintenance 

-•'/r.* o- A^-^^t   Pepair Prornir:    The  Keystone A    et Rfpalr Program wat 
rlginally  ;-n'racted  for a  total  of -^OO vehlc^s.    This total  wat,  cub- 

sequently reduced   to  ■'.''r"   vehicle;-  by  USARV,   based  o'. In-country requirements 
. f   1  schedule of 612  vehicles  throufh   3 October  I97n,   li'-'r  Itemj; have  been 
.■-impleted.     An additional   i-Mf  Itens dre  o". hand   for  conp'etlon which  rep- 
i r-•*'ts  d backlog of  f  weeks.     Another   3-9  i temr are  awaiting paj-lr^     Vt 
anticipate generating some  reparable assets  from Keystone hobln Lravoi 

jwever,   Initial   indications are  that  these  will   be   Insufficient  to contl^.ue 
pr~uurtlon at  the  required  rat». 

ACofS, "ansportation 

• Ij  Project  S.   :'.:     Cla-i- V  support  to  iul   .'»'hon  was  continued during the 
(Urter utilizing the Sea-Land  Ammunition Kovement   (SLAIl)  system.     A  total   of 
33 shipments ^ere made moving 70?1  5/T,    Four of the  rhlproents were made break- 
bulk due  to time  involved  in  returning trailers to this  location.    Total   Class V 
support  of ^ui   "Ihon  from  Can  Ranh began  on   1   September with  the majority  o-'" 
♦his  support  to be provided by SLA?-', 

MIL VAN" Pilot Froftrawi     Since  the initiation  of the  MILVA.V Pilot Fro- 
th the arrival  of the Seatraln  "Puerto Rico"  on 2R June  1970,   Cam Ranh 
received  seven Seatraln vesselr and has discharged  395 MTLVAN containerr: 
"79 fully stuffed  HILVAV containers have been outloaded of which  "< 

Ipped  to Okinawa  on  the '.'i'L  "Comet",     ""he  average lift time  (time 
d   : r.  lifting the   /esrel   to     •'   ,'IB.:.S and   locking it in  place)  is 
ites,   with an average  1 .in--..- \.r,-.  1 .me  (time from ship to marshalling 

(2) 
J- ram wl 
^ ,/ .vas 
.A total 
-,< ere sh 
. volv« 
■-. •8 min 

.eturn^   ;f 75 minutes. 
15 
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CONFIOENTJAL 

AVCA  X-H 31   October 
SUBJECT]     Operational Report-Lessons Learned Keadquarteis US Amy  Support 

Conmand Can Ranh Bay.  Period Ending  31  October 1970,   RCL  CCFCR- 
(R2)   (U) 

(a) The uost recent concept involving MILVAN is the plan for ammunit 
contalnerlzatlon. This concept involves anmunltlon throughput from TCTf 
the field Ammunition Supply Foirt (ASP). The first ammo containers arc 
scheduled to arrive at Cam Ranh Bay In March 1971. The schedu1? projectf 
/easels every 15 days with ^6} containers per vessel, which would repr-'s» 
approximately 1^,000 S/T (apprcxliately ?'$ of the Eonthly amuniticr. re- 
julremant at  Cam Ranh Bay). 

f' 

t w 

1 1 

(b; The  original  MlL'/AJi   concept  envis.oned  the  cünversio; 
irmack Line  vessels converted  to contalne:   service;  howeve: 

of   fouj   K 
,   prl( 1   to 1 

'. riij ' »mentation  of  the  project,   Seatrain  vessels  were   substituted.     Seatrj: 
vessels are  capable of holding  lv?  containers.,   the  remaining space  be'.'.; 
ut'.'lzed by general  cargo.     The  cost  of MILVA.^  is determiiied by  fubtrartv 
the   total weight of the general  cargo frott the  cost   :f  the  voyaf-es   ilieief. 
ii   '.her" are   four ports of  call   Includin«   two MILVA.J  portt,   the  .A.; :;-.:. ..^ 
time   ia   Included   In   the   voyage  cost,     Seatrain   verse1.;-   are   c-:   an   exie'.V' 
time   charter basic  ranging  froa  $0,''>C   to $10,^^0  per day  iepending  up.:,  : 
ve     -   ,    The   total  ccat  of  KILVAN  per  voyage  dep»nds   ipor,  the   iength   oi   U 
•■   1   '*   fiO""  '.'O'fUS   to Pacific   ports   an 1   return.     Ccaiis..^  vti-.el^  '•   "e 

ci e 
1'. r 

Jng   1 au  and   Sat tab! p  11 adc to  Cini I ■. a ■.' 1   ' ■ a ■ 

.,,11, 7ho"., Based on computations, the .ne wax .uft:, CONI 
to be a maximum of ^1,0^.00 per contalnei and a nr.'ilaun, 
■ont-i;ner depending upon  the   terms  of the  verse"   charter 

>cwport 
to v;i., 

pei 

1,3)  ARV'ilzatlon  of  tne  Kha Tra-.fi  Cut pert       Operatlona!   rerponsi b; 11 IN 

'•ha Trang cutport waö  transferred   to the   /..  '■<■ > ■ ' j,r.s.t,^a.   "ctnu.a:.J  1 
v,.st   197ri.    The USAS'JPCC«-CRB  concept  of  opera'.f.r   wa;   ar  fol'.uwL, 

vaj  Shallow draft  operations wer»  transferred  it the  AHVI. 
o al  agreement between  the  Coamandlng Officer,   ^.th  M .^nd   the   "omv-i'r: 

Tf .■• 1 ■r,   I^'f.th. Tra^oportat ton  Conmand  was aRree-!   upon,   and   approval   of th» 
joint  MACV/RV>rAf aff,r eenent ;as signed or. ."7 October ',57', 

h' All deep draft vessels with cargo consigned tc the '"ba Ir^n«; C-.',;.;' 
diverted to Cam Ranh Bay after 1 August,  Jargc consipned ■! ■- •l » AhV 

Is *o  b' transshipped via ■tlghterag" to Kha Tranf t1" " 1 ! ITF'3   bv   thi 

(c) All US :argo consigned to N'ha Tiang will be transported via line ' .r 
convey after 1 August except for special request CTigr. which will ^e clear-1 
thr-^.^h   the   5th ALC Terminal   Commander  prior tc  shipment. 

;'. ' T,.e ALa-^k^,  Hirge   i Iransport  tug "Panther"  was  withdrawn   on  1   A.,- 
T,d '   rbor tug service at N'ha Tran^  aecarce the  reeponslbility of the  j,'^!1- 

1   j-.tll ^'-C  1 5  tran-fe; . 1   -i *w. ft n < iransfer cann iC " 
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CONFIDENTIAL 

AVCA GO-H 3i 0- + ober 197C 
?UBJECTi Operational Report-Lessons Learn.ed, Headquarters US Army Support 

Command Cam Ranh Bay. Period Ending ''I October 1'/^,  RCS CSFOR-^1" 
(R2} (U) 

ur.til the  tug is returned from out  of country maintenance m Taiwar.,    Upon 
returri,   r,he  vessel  will  be  tested and  turned  ovei'to the  fth ALC for use  in 
Nha Trang,    The   5th ALC currently has  personnel   assigned  to the  I'J'ih Trans 
Command   in harbor craft training. 

(e) The RGKA  passenger operations  remained  at   NTia Trang until   1  October  1 r'7n 

when '.he mission was transferred to Care Ranh Bay.    Thi£ operation  '.s further 
discussed below, 

('/   HCKA Passenger Operations.    The  l.".';*.h  rra-.f portät ion  Command hai   b^r, 
tasked  with  the  responsibility  for enbarkatlo-^debarkatlo'.  of ROKA perfome1 

and  the discharge/1 oad  of    ar^o en USNS  troop     .rhips arriving at Cam Rann Ley. 
The  troop chip mission was  transferred   i- thlt,  local'.on from Nha Trang  T- 

I  October,     Two "/«dsels arrive',   iurlng i-ctuber  v.:..   ,o ir.ajcr  problema 
lev-loping a"   the   port. 

('■)  Ar'/U^ticr.   Df Landing   ."xaft.r  Utility   [l'^-)  and  Liquid  Cnrp.o Vp-f". 

rranlly  three Land i'.^ Crafts  Inllty   (LCUr) are  In admlni ;-1 rnt i ve 
f crew..    The AKVJ-izatlo'   piugra« would allow  thesi" 

•/«:•.,eli-  to b*  relea  ed  and  w.,.M  provide   for  redjcd  L'£  . trer,gtl.  and   requlre- 
me: '.3  for   the  remaining vessels, 

storage  iue  to a  lack  of crew 

(b) The L'quld  Carp-  V-   ?el,   T-e-i^   "",■.   (Y Tanker)  hat   aim  be»T,   Inc'ude-i 
in   this,  piogram with  the  in  ention  of  eventua'lj   turning  l.n-  vMel   ovei   i^ 
the Vietnamese Navy,    This   ,■_..-'.  aliow  lor a  RVNAF   .oarta    i •• ■   cpabl 11 ty, 

~•rso-",■?;   wl. ' ra :•".»' •a -,c' 
•   br 
n*cr 

\C I Vietnamese  ^'■1 .,. 
(;-.03'lAP)  arid  oilers  (MOS 6lC20).   Ar-  the  prog^a" developed, 
phased  to  inc" id-  training  for Kac-ter/Kate   (MOS  f-^h( ]  and^le^ '■ 
I'MCS ''iC'i-O)  fox   the  more i.lghly qualified  personnelt       •, c4 r.arT.e.'r   N  vy 
personnel  will   also be tiained  as  seamen  and  oilers on the Y-Tankcr,     The 
program will  be  similar  to  that  of  the  Army  personnel-     The  following prcgrarr 
has been approved  and  will  be  placed  into effect   when  the  students sre 
 i i -\,- _ available 

U  Phase  I   (AU MOE) 
Basit.  Orientation  7-lr days 
1.  Nautical   terminology 
?.,   Nomenclature 
3-   Safety 

2,   Thase II   (M0£ <!A10. ''IE',    f-  SlCTv) 
Jr      '■ -    V"1   ' • a', 

i ? 
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CONFIDENTIAL 
AVCA GO-H n  October  197r 
3UBJECT:     Operational  Report-Lessor-.e Learned Headquarters  US Army Support 

Jommand Cam Ranh Bay.  Period  Ending  31  October  1970,   RCS CSFCh-^, 
(R2)   (U) 

la  Phase III   (MCS 61B30 & (ACV) 
On the job training-Length dependent   on 
Individual   ability 

U.  Phase IV  (KC: <X3kr  i ^iC^oJ 
0'.  vhe job training-Length drpendent  on 
individual  ability 

(d) All   training wi'1   be  conducted  CT  E  'ruddy  System" bails.     Phase 
III  and   IV could   require  up to  <:n  weeks. 

(e) A  request for  personne1   to implement   the  training program wa;-  for- 
wardfld  to ÜSARV on : ^ July and  retransraitterl  on  IT  August   197n, 

(6) Transfer of Equipment  to the Vietnamese)  The  ST 1978 was officially 
tran •f>rr»ri   to   '■.•   /letnamesa during   the ront^-  of September  197°.     ubeervai^..   z 
r-'arU'iR ».his  transfer are noted  In  the Lessons-Learned  section, 

(7) ?.: cr-h.  e?labllohed by  the  :.;'.lh Trat.sportatl on  Command: 

,^;   '.0 r-fte-'be." 197      IV... r.-irKed  frrr  one Sealand vessel   (Long Bc.vh) 
■ ,0;'"  Z/V  '.-   "''' hou'.-. 

(b) September  I97n-  Sealar.d  Discharge  in  one n.onLh    (^^O0 £/T« 

(c) üpteiTiber   1970-  Sealand Outload  '. •. one mo'tn-   ^(,.''3^ -/■ ' 

(d) September 1?7C- Sealani  total handled :n one month-   il;,1,.1-.,-   L/r* 

(?) October  1970- Deep draft outload   ^excluding Sealand)  in one month- 

* ""iguras include tonnage discharge/out loaded  for  tra  rJ/lpmen', 

!..     (C)  Lrdsons Learned:     Comwander's Evaluation,   Obsen^^ions and  r-iecov.re'i ial . on: 

a.  Personnels    None 

b    Operations 

(1)     Long Term Storage of Keystone Assets. 

(a)     Observation:  A   large portion of  the Keystone generated  assets   received 
by  the  contractor  and  stored   for  an   indefinite period of time,   becomes   inoperable, 
Also,   assets  received  in  an  already  inoperable  condition  receive   further  damage 
In many  Instances because  of   long-term storage. 

]" 
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CONFIDENTIAL 

AVCA GO-H 31 October 1970 
SUBJECTi    Operational  Report-Lessons Learned Headquarters US Amy Support 

CoMand Caa Ranh Bay.  Period Ending 31 October 1970.  RCS CSPOP-^ 
(B2) (Ü) 

(b) Evaluations Long periods of .tl»e In storage produce soae deterioration 
of exposed equipment resulting in higher labor and rep'acenent costs. 
Additionally, cannlbalization is evident and both wl Iful and careless daaage 
often occurs while equipment is In storage and intranslt. Another, and «ore 
direct result, is the deterioration of seals and brake systeBs. In sone cases, 
entire brake systeas require replacement. 

(c) RecoBinendatlonsi  Keystone generated equipment should be processed 
aö expedÜDusly as possible and work ordered from the closest available 
maintenance facility to mlninize repair costs. 

(?) Isip'. ementati on of Keystone Drawdown. 

(a) Observations!     With  the   InpleBientation  of Keystone Robin    USARV OPLAM 
183-70.   USASUPC0M-CR3 was  tasked  to  provide  the  facilities and  administration 
needed  for Keystone units  to withdraw and turn  in equlp«ent» 1n  Cam Ranh Bay, 
The  following are  procedure."  found  l - be  needed  to insu^e rapid  and  orderly 
phasedown, 

(b)  Evaluationi 

\ 
U  USASUPCOM-CRB OPORD R-70 was published  implementlng USARV OPLAN 1P3-70 

for Support Coamand units, 

2,  Iimiedlate  notification by headquarters  of all   units to bring 
drawdown 'inder Keystone Bravo  is required  for expeditious  pla\nning and  ful 
flllnient of USARV OPLAN lcl-70 requirewents, 

2»   A planning and  coordination conference  should be held between all 
affected headquarters and units upon notification to begin the Scheduling 
of drawdown,   stand down dates,   call-in dates and the requirements of each 
headquarters.    Continuous and detailed  coordination during the balance  of the 
drawdown  plase  is necessary. 

k.  Submission  of  equipment densltltes from affected  unlts^to the ACofE 
Maintenance and to the  5^th General Support Group (major subordinate''command] 
should also be accomplished rapidly so that  scheduling can be ace OBI pl\i shed with 
a mlniBua disruption to normal operations, \ 

^, Transportation requirements lust be submitted early In the planning 
stage so that scheduling a^jain can be accomplished with a mlnliui disruption 
to normal operations.    Primary and alternate »eans of transportation aust be 
cotiöidersd. 
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CONFIDENTIAL 
AVCA GO-H 31 October 19?0 
SUBJECT t    Operational Report-Lessons Learned Headquarters US Aray Support 

Coaaand Caa Ranh Bay, Period Ending 31 Octobar 1970, RCS CSroR-65 
(R2) (U) 

6. Host units for withdrawal aust be assigned ae soon as possible to 
allow for preparation of living and aesslng areas. 

2» Units should be withdrawn In segaents,  le.,  coapany, battery,  troop, 
with equlpaent to expedite processing. 

8,  SCRAM coding teaas aust be sent to each unit to pre-code all 
equlpaent.    This saoothes out processing when the unit brings In equlpaent. 

(c) Recomaendatlonsi    In Implementing Keystone drawdown,  a careful 
study of,  and where the  situation allows adherence tr,   the aforeaentloned 
procedures will prove  very helpful. 

(3) MILVAN Pilot Prograa. 

(a) Observations!     It has been observed that poor stowage planning 
aboard Seatraln vessels has somewhat '. Imlted the  efficiency of MILVAN 
handling operations. 

(b) Evaluations:     In many Instances,  containers were stowed In such a 
manner that containers consigned to other ports had to be restowed In order 
to backload Caa Ranh Bay containers without overstow.    The Seatraln "Maryland" 
was c^apletely discharged at Cam Ranh Bay and CJul  Nhon before It could accept 
Cam Ranh Bay retrograde cargo.    To preclude stowage probleas a aessage re- 
questing prestow planning for MILVAN was transmitted to MOTBA,  Oakland, 
California, 

!_)  Landing Gear construction!    Extreme caution tcust be exercised in 
locking the landing legs of the MILVAN chassis after they have been lowered. 
When the legs are not fully extended.  It Is possible to push the locking 
pins In place and «iss the receiver holes causing the legs to collapse and 
the van to fall forward.    The landing gear Is also less durable and acre 
mechanically coapllcated that conventional military trailers.    A program of 
equipment  laproveaent recommendations is currently In progress to attempt 
to Improve MILVAN equipment deficlences. 

2, Incompatibility with the M-52 Tractor«    Only when the MILVANs arc at 
a complete 90 degree angle to the tractor duals can the coupling be made 
without interfering with the landing legs.    The higher center of gravity of 
the MILVAN when coupled often causes road instability which is extreaely 
dangerous when operating on wet roadways and on «ountain highways.    Extensive 
drWer training has been undertaken with emphasis on correct coupling 
procedures and proper operation,  particularly on adverse roadways. 

; 

^0 
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Operational Report-Lessons Learned Headquarters US Ar»y SuDDort 1970 

CoMand Ca. Banh Bay.  Period Ending 31 October 1970.  RCS C^OR.65 
(R2)  (U) -' 

2. The pl»R for Aaaunltlon Contalnerlzatlon provldt» for the MTTViN 
containers to be In-country  (RVN) for a aaxlaun of 15 days     Jila 1« !n 
Insufficient aaount of tlae In which to dlecharge.  transship to the ASP 
return to Caa Hanh Bay and to generate sufficient contalner-coanatibir' 
retrograde cargo. i»noie 

k.  It has been observed that the projected schedule of arrivals for 
Seatraln has not been followed.     luring Septe-ber 19?0.  the Seatralns 
"Puerto Rico» and "Carolina" were In port during ths s^e period" 11, none 

were scheduled to arrive In October.    The Seatraln "Ohio" and the Seatraln 
Maryland    are scheduled to be at Can Ranh Bay on 13 November 1970      Th* 

inconsistent scheduling of Seatraln vessels prevents the Baxiffiun uUUzatlon 
LI containers for retrograde In that fully stuffed containers are not 

shipped. In addition, discharge tine and congestion are increased Shen+wf 
Seatralns berth during the  sane   period. increased  when two 

5. It has been  found  that  Seatraln vessels are  inefficient due to ex 
cesslve in-port tl«, of the versels and doub.e handling of containers caused 
by  poor stow planning.    All of the factors  Inf.ate cos? and creaWn un- 
balanced  picture  in the efficiency of the HILVAN test prograu, 

6. This command has  recommended  that MILVAN containers be tested  for 
transport on the C5A aircraft      Approximately fourteen MILVAN containers 

te^r; trj; ^^inr^i^TLh-^t^i0^ ^i—- 
graSinn^rs^f1""11-1^ " the '^ ——  conce/iou^r0"' 

rh,. ™i; f1"08 MLLVA? ChaSSlS ^ mnre c™^™* to commercial   tractors 
for th    SnvAi5  COn5 d"1"«^«  Possibility  of using commercla"   tractors 
It C.^R    h f ^^"f10":. ?ere are current,y 25 excess commercial  tractors at  Cam Ranh Bay  that  could be utilized  for MILVAN. factor. 

and  tl 
purpos 
c1 eara 
not va 
future 
vesse1 

MILVAN 
evenly 
MILVAN 

(c)    Recommendations!    The use of Seatraln vessels is an inefficient 
me consuming method of ocean transport and defeats the essential 
e and feature of containerized  shipments!     speed  in discharge and 

e of the port.    The costs of ocean transport are inflated and are 
'Id.    If the MILVAN project Is to be expanded.   It Is recommended that 
container shipments be made via self-sustaining,   container-compatible 

i.    Every effort should be made to expedite engineering test of the 
container and  its adaptibl1, ity to the C5A aircraft.    Timely and 
spaced vessel arrivals are an important key to the efficiency of the 
program.    To preclude time consuming congestion,   and to aid the 
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CONFIDENTIAL 

AVCA GO-H 31 October 1970 
SUBJECT!    Operational Report-Lessons Learned Headquarters US Any Support 

Coaaand Ca« Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65 
(R2)  (U) 

MILVAN retrograde prograi,  it Is recommended that consideration be given 
to improve the Seatraln schedule. 

W Transfer «f l|atp«tBt to th« Vlttnaatse. 

(a) Observations!    The transfer of Small Tug 1973 to the Vietnamese was 
hampered by a lack of consolidated procedures for turn-over.    This is evidenced 
by the fact that many of the items listed  is required components for transfer 
are peculiar to the Vietnamese and   are not in our supply system, 

(b) Evaluationsi    These items are identified as requlreaents of TOE 10-930 
which is an ARVff TOE.    Additionally,  turnover procedures are provided by 
the following referencesi 

1. Letter,   HQ MACV,   HACJ'i&i,   25 July  1970  (C),   subject!    Equipment 
Turnover Procedures,  Tug Boats  (U), 

2. Letter,  HQ MACV,   MACJ^&i,   14 Feb 1970,   subject!    Equipment Turn- 
over Proce.i-.rBO- KEY^TOTO BLUEJAY (POU0),   with  change 1 dated 6 Mar 1970. 

2.  Letter,   H5 MACV,   MACJü^,   28 Mar  1970  (C),   subject:     Equipment 
Turnover Procedures Tug Boats (U), 

k.  Letter,   HQ USARV,   AVHGD-P0G.   10 May 1970,   subject!     USARV 
Administrative and Logistical SOP for the Transfer of US Equipment Under the 
RVffAF Improvement and Modernisation Program, 

£.  In addition to the previous,   numerous messages have been transmitted 
containing further requirements. 

(c) RecommendationsJ    Recommend that a consolidated procedural guide be 
published outlining all  requirements for equipment transfers to the Vietnamese. 

c. Training)    None, 

d. Intelligence'     None, 

e. Logistics!    None, 

f. Örganlzatiortt    None 

a, Other« 
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CONFIDENTIAL 
31 October 1970 

(R?)  (U) 

(!)  Interservlce Support  Agreement Inspections 

(a) Observations,    Xnt.rservice ^    ,      «^    e( fof^^^ 
werft conducted 1 October 1970 ^/^«^^ ^^pSl Platoon.  262nd Quart.r- 
at the Class II.  II1 »"'r1!/^ upporf ^„up at N'ha Tran«.    A sl.llar 
.„aster 3n.  and the  S^h General ^P^J ^^    Consolidated Tech Supply. 
irlSpectl0n was ^fu^d^^^'^1 Support Group on the iHh and 15th  of 
69th Maintenance Bn and  ^ G'nerai D/P ^ ^^   customers were 
October 1970.    The 1"3Pect^n%'e'"r^  [^ of knowledge by personnel  of 
not being billed  as a «suit of «e"«ra

r feln  proble.S centered 
1SSA oriented acUvities of ^«^^f^^essing reimbursable Issue docu- around general ^SA procedures such asjroces      g        ^ ^ ^ ^ 
meats correctly.    The two activities hai 5UC^ssor6 were not taught 
similar results,    Original   PfJ^^^^lUplaced.     During the inspection, 
tne  procedures and  guidance    °^;e" = fed b    the  inspectors,   and a complete 
however,   personnel  ^^^^ the Ltivlty, 
file of applicable ISSAs are  turnisne 

..!   at 1h^ -apply  activities are not knowledgeable 
(1/,  ^aluat.on.    P^'^^t^l,^; concerned.    The «raining of new 

of ISSA listings,   forms and   ^1:"^^ratlnR procedures are not compre- 

ccmrt^cfd at 1...1. '•'«"/„''^ ;, 'a
a„^   „f/ren..,r to .ppllcabl. for.», 

operating l«™«f" ^f':?::,     Flnallv.  new parr-onnel »st t. thoro.^lv 
publications and ISSA  u   ^"f'    U nrocedur-s if the UE Army is tobe reimbursed, 
Liented and  <1n3tructed  in the Jf/^^ f^^J^Uy r,öuced for fiscal  1971. 
f4n-a USARV's operating budget has been  .igra. 
äVlsSA progxaS has assumed ad'ed  i.porUnce 

^ Incl 
as 
Incls 1 & 3 thru 6 w/d HQ DA 

H,A. KISSINGER ^ 
Brigadier General, USA 
Commanding 
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AVHDO-BO (31 Oct 70) let Ind 

SUBJECT t    Operational Report-Lessone Learned Headquarter» US Army Support 
Cooand Can Ranh Bay,  Period Ending 31 October 1970, RCS CSroR-65 

HaadquarteiB,  United States Army  Vietnam,  APO    Saji Francieco    96375  « OJftN 1971 

TO 1     Coajtander in Chief,   United States Army Pacific,  ATIWi    GPOP-DT, 
APO    96558 

AsBintant Chief of Staff for Force Development,  Department of the 
Army, Washington D.C.    20310 

1. This Headquarters hae reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 3l October 1970 from Headquarters,  US 
Army Support Comaand Cam Ranh Bay. 

2, Reference Item concerning "Keystone Asset Repair Program," Section I, 
page  15,  paragraph f1    concur.     The number of wheeled vehicles scheduled 
to be repaired at CRB Mas reduced to 2UO0 on 3 November 197O to reflect 
a further decrease in the anticipated in-country Eupply  requiremente. 
KEYSTONE Robin Bravo receipts at  CRB have been insufficient to sustain 
production at the scheduled rate,  and action has been taken to provide 
additional repairable assets byi 

a. Job ordering from depot  excess those 3/^Ton Trucks which meet 
the ARVN mileage criteria. 

b. Transferring a number of repairable KEYSTONE wheel vehicles from 
USASUPCOM-QNH to U3ASUPC0M-CRB. 

No action, by USARPAC or DA is recommended.    Unit has been so adviBed. 

FOR THE COMMANDER 1 

Cy fumi 
USASUPCOM-CRB 

CWk W   Steven» Jr. 

Csp'am    AGC 

Assibiai't <Vo)uiai.t Genera) 
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GPOP-DT   (31   Oct   70)      2d   Ind   (U) 
SUBJECT:     Operational   Report   of  HQ,   US   Army   Support   Coomand 

Cam  Ranh   Bay,   for  Period   Ending   31   October   1970, 
RCS   CSFOR-65   (R2)    (U) 

HQ.US   Army,   Pacific,   APO   San   Francisco     96558      2FEB  1971 

TO:      Aaistanc   Chief   of   Staff   for   Force   Development,   Department 
of   the   Army,   Washington,   D.    C.      20310 

This   headquarters   concurs   in   subject   report   as   Indorsed. 

FOR  THE   COMMANDER   IN   CHIEF: 

l-M.  OZULl 
CPT.  AQC 
Asnt  |(j 
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CONFIDENTIAL 

CASUALTIES 

5^th General Support Group 

a, August  1970 
(l)    CROVN    (Non-hoslile death,   prior to medical  treatment) 

b, September 1970 
(1) -REACH     (Non-hostile death,   after reaching n.edical  facilities) 
(2) CROWN    (Non-hostile death,   prior to medirai   treatment) 
(3) MISC  (Non-hostile, not VSI or Si) 

c, October 1970 
(1 ) ETHER (Killed  In action) 
l?) CHOVN (Non-hostile death,   rnc:   to medical   treatment) 
(3) LOYAL (Non-hosllle,   VSI   or" Si) 
[k] MISC (Non-hoctlle,   not VSI   or  51) 

1 
3 
1 
2 

I2i»th Transportation Cozisand 

. .   August  1970 
(l;    CROWN    (Non-hostile death,   prior to medical   treatment) 
(2) LOYAL    (Non-hoctlle,   VSI   or  SI) 
(3) FRIAR Elect,  (Hostile,   lightly wounded) 
(4) FRIAR Non-elect   (Hostile,   lightly wounded) 

b, September 1970 
(l)    CROWN    (Non-ho3tlle death,   prior to raedl-.al   treatment) 
f2)    MISC      (Non-hostll-,   no!   VSI   or Si) 

1 
3 

c,  October 19?C 
(l)    FRIAR  Non-ele^t  (Hostile,   lightly wc 
[Zj    >1SC    (Nor--nostlle;   not   VSI   or Si) 

JSAMMAV 

a. August  1970 
(l)    CROWN    (Non-hostile death,   prior to medical   treatment) 

b, September 1970 
^'cne 

6 

r,  October 1970 
.'for.« 
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USAD-CRB 

a.   August   L970 
Non e 

CONFIDENTIAL 

b.   September  1970 
(lj    ETTHER     (Killed In action) 
(?)    FRIAR Elect   (Hostile,   lightly  wounded 1 
n)    FRIAR  f(on-elect  (Hostile,   lightly  wounded) 

.■. October 1970 
None 

5. USASUPCOM-CRB 

No fdaualty   reports  of any  kind 

6. '-ui, Special Troops 

a, A.ugu..' 197C 
' jne 

c . .-p-dmbet 1970 
Nor.- 

.-. October 1970 
(I-.1    MISC       (ifon-hoattle.   not   VSI   or  SI 

xn1;! a~mr 
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OOCUHfMT COMTKOL DATA    BID 

HQ DA,  OACSFOR,   Washington,   D.C 20310 CONFIDENTIAL 
It    KUDU» 

\    Hfl    L'S  Arrvv Support  Command,  Cam Ranh Bay Operational   Report   -  LeS.onS  Learnei.   Hq.   IS  Am»        PP 
) f fy»« •' i'^aK «»4 m<tu«fv« «tolwaj 

Experiences of  unit  engaged   in  count»-, nnbur^fciicy  ope rations   1  Aup_ to  3j   Qct   1970. 
%   *u Two»t*t jpiimt mS*', mtSSSm innfi. u>i *•***, 

CG. US Army Support Command, Cam K^nh Bay 

•   •■»oa T o« TI 

11  October   1970 
,.    I O' »l.   "C    O"   H*,i, * 

30 
It.     NO     O»    »t   «  • 

t«. c OM ra*c f on aa*»«T NO 

».   **MOJfC »  MO 

N/A 

N/A 
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7'J^0J 

,/    iro»»*<  •»" 

DA, 0ACSKOR, Washington, D.C.   20310 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.y203I0 n 

iL*. *-r o^ 

AGDA-A (M)   (5 Apr 71) ^   DAMO-ODU     704203 

.^> 

13 April 1971 

SUBJECT:    Operational Report  -  Lessons  Learned,  Headquarters,   US Army 
Support Command,  Cam Ranh Bay,   Period Ending 31 October  1970  (U) 

SEE DISTRIBUTION 

/-.A     1.    The attached report  is  forwarded   for  review and evaluation  in 
accordance with para 4b, AR 525-1.5. 

2.     The  information  contained  in   this   report   is  provided  to   insure 
that   lessons   learned  during current  operations  are used  to   the  benefit 
of  future operations  and may be adapted   for use  in  developing  training 
material. 

3.     Information  of  actions   initiated  as   a  result  of  your  evaluation 
should be forVJSrded to the     Deputy Chief of  Staff  for Operations and  Plans 
ATTH:     DAMO-ODU   within 90  days  of  receipt  of   this   letter. 

BY ORDER OF  THE   SECRETARY OF THE ARMY; 

1  Incl 
as Major^pfeneral, USA 

The Adjutant General 
DISTRIBUTION: 
Commanding Generals 

US  Continental  Army Command 
US Army Combat  Developments  Command 
US Army Materiel  Command 

Commandants 
US Army War  College 
US Army Command and General   Staff College 
US Army Civil Affairs  School 
US Army Ordnance  School 
US Army Quartermaster School 
US Army Signal  School 
US Array Southeastern Signal School 
US Army Transportation School 

Regraded unclassified when separated 
from classified inclosure. C- 
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CONFIDENTIAL 

DISTRIBUTION (Cont'd), 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 
Chief of Research and Development 
Assistant Chiefs of Staff 
Chief of Engineers 
The Surgeon General 
The Provost Marshal General 
Commanding General, Deseret Test Center 
Commandant of the Marine Corps 
Defense Documentation Center 
USAF Project RAND 
Comnanding Officers 
US-Army Construction Engineering Research Laboratory 
US Army Limited War Laboratory 
US Army Logistics, Doctrine Systems & Readiness Agency 
US Army Mobility Equipment Research & Development Center 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY 

APO 96312 

AVCA GO-H 31 October 1970 

SUBJECT:  Operational Report - Lessons Learned Hqs, US Army Support 
Conunand Cam Ranh Bay, Period Ending 31 October 1970 

THRU:  Commanding General, US Army Vietnam, ATTN:  AVHGC-Dfil, APO San 
Francisco 96375 

Commander-in-Chief, US Army Pacific, ATTN:  CPOP-OT, APO San 
Francisco 96558 

TO:   Deputy Chief of Staff for Military Operations and Plans, Department 
of the Army, Washington, D.C.  20310 

: 

1.  WITHDRAWN 

CLASSIFIED BY: US ARMY SUPPORT 
Conunand Cam Ranh Bay, 31 Oct 70 
SUBJECT TO GENERAL DECLASSIFICATION 

DAMO-ODU 
704203 
Inclosure 

AUTOMATICALLY DOWNGRADED AT TWO YEAR 
INTERVALS 
DECLASSIFIED ON 31 DECEMBER 1976 

CONFIDENTIAL 
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CONFIDENTIAL 

AVCA CO-H 31 October 1970 
SUBJECT:  Operational Report - Lessons Learned Headquarters US Army 

Support Command Cam Ranh Bay, Period Ending 31 October 1970 

2.  (C) Lessons Learned; Commander's Evaluation, Observation and Recommendations; 

a.  Personnel;  None 

. 

££—_ 

b. Operations 

(1) Long Term Storage of Keystone Assets. 

(a) Observation: A large portion of the Keystone generated assets 
received by the contractor and stored for an indefinite period of time, 
becomes inoperable. Also, assets received in an already inoperable condition 
receive further damage in many instances because of long-term storage. 

(b) Evaluation: Long periods of time in storage produce some deter- 
ioration of exposed equipment resulting in higher labor and replacement costs. 
Additionally, cannibalization is evident and both willful and careless damage 
often occurs while equipment is in storage and intransit. Another, and more 
direct result is the deterioration of seals and brake systems.  In some cases, 
entire brake systems require replacement. 

(c) Recommendations: Keystone generated equipment should be processed 
as expeditiously as possible and work ordered from the closest available 
maintenance facility to minimize repair costs. 

(2) Implementation of Keystone Drawdown. 

(a) Observation: With the implementation of Keystone Robin USARV 
OPLAN 183-70.  USASUPCOM-CRB was tasked to provide the facilities and 
administration needed for Keystone units to withdraw and turn in equip- 
ment in Cam Ranh Bay. The following are procedures found to be needed 
to insure rapid and orderly phasedown. 

(b) Evaluation: 

1. USASUPCOM-CRB OPORD 8-70 was published implementing USARV 
OPLAN 183-70 for Support Command units. 

2. Immediate notification by headquarters of all units to bring 
drawdown under Keystone Bravo is required for expeditious planning and ful- 
fillment of USARV OPLAN 183-70 requirements. 

3. A planning and coordination conference should be held between all 
affected headquarters and units upon notification to begin the scheduling 
of drawdown, standdown dates, call-in dates and the requirements of each 
headquarters. Continuous and detailed coordination during the balance of the 

DAMO-ODU 

Inclosure 

J^ 19 
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CONFIDENTIAL 
AVCA GO-H 
SUBJECT:    Operational  Report  - Lessons Learned Headquarters US Army Support 

Command Cam Ranh Bay,  Period Ending 31 October 1970 RCS CSFOR-65 

drawdown plase Is necessary. 

4.     Submission of equipment  densltites from affected units to the ACofS 
Maintenance and to  the  54th General Support Group  (major  subordinate  command) 
should also be accomplished rapidly  so that  scheduling can be accomplished 
with a minimum disruption to normal  operations. 

5^ Transportation requirements must be submitted early in the planning 
stage so that scheduling again can be accomplished with a minimum disruption 
to normal operations. Primary and alternate means of transportation must be 
considered. / O 

6. Host units for withdrawal must be assigned as soon as possible to 
allow for preparation of living and messing areas. 

£. Units should be withdrawn in segments, le. 
with equipment to expedite processing. 

company, battery, troop, 

8. SCRAM coding teams must be sent to each unit to pre-code all 
equipment.    This smoothes out processing when the unit brings In equipment. 

(c) Recommendations:    In implementing Keystone drawdown,  a careful 
study of,  and where the situation allows adherence to,  the aforementioned 
procedures will prove very helpful. 

(3) MILVAN Pilot Program. 

(a) Observationss    It has been observed that poor stowage planning 
aboard Seatrain vessels has somewhat limited the efficiency of MILVAN 
handling operations, 

(b) Evaluations:    In many Instances,  containers were stowed in such a 
manner that containers consigned to other ports had to be restowed in order 
to backload Cam Ranh Bay containers without overstow.    The Seatrain "Maryland" 
was completely discharged at Cam Ranh Bay and Qui Nhon before it could accept 
Cam Ranh Bay retrograde cargo.    To preclude stowage problems a message re- 
questing prestow planning for MILVAN was transmitted to MOTBA,  Oakland, 
California,, 

1_, Landing Gear constructions    Extreme caution must be exercised in 
locking the landing legs of the MILVAN chassis after they have been lowered. 
When the legs are not fully extended,  it is possible to push the looking 
pins in place and miss the receiver holes causing the legs to collapse and 
the van to fall forward.    The landing gear is also less durable and more 
mechanically complicated that conventional military trailers.    A program of 
equipment improvement recommendations is currently in progress to attempt 
to improve MILVAN equipment deflcienceSo 

2. Iroompatibllity with the M-52 Tractor:    Only when the HILVANs are at 
a complete 90 degree angle to the tractor duals can the coupling be made 
without interfering with the landing legs.    The higher center of gravity of 
the MILVAN when coupled often causes road instability which is extremely 
dangerous when operating on wet roadways and on mountain highways.    Extensive 
driver training has been undertaken with emphasis on correct coupling 
procedures and proper operation, particularly on adverse roadways. 
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CONFIDENTIAL 
AVCA GO-H ' 31 October 1970 
SUBJECTi    Operational Report-Lessons Learned Headquarters US Army Support 

Cowiand Cam Banh Bay, Period Ending 31 October 1970, RCS CSFOR-65 
(R2) (U) 

2» The pl^p for Ammunition Container!zatlon provides for the MILVAN 
containers to be in-country (RVN) for a maximum of IS days. This is an 
insufficient amount of time In which to discharge, transship to the ASP, 
return to Cam Hanh Bay and to generat« sufficient container-compatible 
retrograde cargo0 

ko  It has been observed that the projected schedule of arrivals for 
Seatrain has not been followed« During September 1970, the Seatralns 
"Puerto Rico" and "Carolina" were in port during ths same period whlU. none 
were scheduled to arrive in October0 The Seatraln "Ohio" and the Seatraln 
"Maryland" are scheduled to be at Cam Ranh Bay on 13 November 1970. The 
Inconsistent scheduling of Seatraln vessels prevents the maximum utilization 
of MILVAN containers for retrograde in that fully stuffed containers are not 
shipped. In addition, discharge time and congestion are increased when two 
Seatrains berth during the same period. 

; 

. 

^. It has been found that Seatraln vessels are inefficient due to ex- 
cessive in-port time of the vessels and double handling of containers caused 
by poor stow planning,, All of the factors inflate cost and create an un- 
balanced picture in the efficiency of the HILVAN test program. 

6. This command has recommended that MILVAN containers be tested for 
transport on the C5A aircraft. Approximately fourteen MILVAN containers 
can be loaded aboard an aircraft. The Air Force has indicated that Engineering 
tests must be performed to determine if MILVAN is compatible to air transport. 
If proven valid, flexibility of the Milvan containerized concept wou"d be 
greatly increasedc 

2_o  Since MILVAN chassis are more compatible to commercial tractors, 
this command is considering the possibility of using commercia1 tractors 
for the MILVAN operation., There are currently 25 excess commercial tractors 
at Cam Ranh Bay that could be utilized for MILVAN. 

(c) Recommendationss The use of Seatraln vessels is an inefficient 
and time consuming method of ocean transport and defeats the essentla1 

purpose and feature of containerized shipments?  speed in discharge and 
clearance of the port. The costs of ocean transport are inflated and are 
not valid. If the MILVAN project is to be expanded, It is recommended that 
future container shipments be made via self-sustaining, container-compatible 
vessel. Every effort should be made to expedite engineering test of the 
MILVAN container and its adaptiblllty to the C5A aircraft. Timely and 
evenly spaced vessel arrivals are an Important key to the efficiency of the 
MILVAN program. To preclude time consuming congestion, and to aid the 
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AVCA GO-H 31 October 1970 
SUBJECT:  Operational Report - Lessons Learned Headquarters US Army 

Support Command Cam Ranh Bay, Period Ending 31 October 1970, 
RCS CSFOR-65 

MILVAN retrograde program, it is recommended that consideration be given 
to improve the Seatrain schedule. 

(4) Transfer of Equipment to the Vietnamese. 

(a) Observations: The transfer of Small Tug 1978 to the Vietnamese 
was hampered by a lack of consolidated procedures for turn-over. This is 
evidenced by the fact that many of the items listed as required components 
for transfer are peculiar to the Vietnamese and are not, in our supply system. 

(b) Evaluations:  These items are Identified as requirements of TOE 10-930 
which is an ARVN TOE. Additionally, turnover procedures are provided by 
the following references: 

1. Letter, HQ MACV, MACJ464, 25 July 1970 (C), subject:  Equipment 
Turnover Procedures, Tug Boats (U). 

2. Letter, HQ MACV, MACJ464, 14 Feb 1970, subject:  Equipment Turn- 
over Procedures- KEYSTONE BLUEJAY (F0U0), with change 1 date 6 Mar 1970. 

3. Letter, HQ MACV, MACJ464, 28 Mar 1970 (C), subject:  Equipment 
Turnover Procedures Tug Boats (U). 

4.  Letter, HQ USARV, AVHGD-POO, 10 May 1970, subject:  USARV 
Administrative and Logistical SOP for the Transfer of US Equipment Under 
the RVNAF Improvement and Modernization Program. 

5.  In addition to the previous, numerous messages have been transmitted 
containing further requirements. 

■ 

(c) Recommendations:  Recommend that a consolidated procedural guide 
be published outlining all requirements for equipment transfer to the 
Vietnamese. 

c. Training:  None. 

d. Intelligence:  None. 

e. Logistics:  None. 

f. Organization:  None 

g. Other: 

c- 
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AVCA GO-H • 31  October  1970 
SUBJECT:    Operational Report - Lessons Learned Headquarters US Army 

Support Command Cam Ranh Bay,  Period Ending 31 October 1970 

(1)    Interservice  Support Agreement  Inspections. 

(a) Observation:     Interservice  Support Agreement  (ISSA)  inspections 
were conduct 1 October 1970 by representatives of the ACfS,  Comptroller 
at the Class II,  III and IV yards and DSU,  18th POL Platoon,   262ned Quarter- 
master Bn,  and the 54th General  Support Group at Nha Trang.    A  similar 
inspection was conducted at the Class IX yard.    Consolidated Tech Supply, 
69th Maintenance Bn and 54th General  Support Group on the  14th and 1.5th of 
October  1970.     The inspections revealed that in some cases,   customers were 
not being billed as a result of general  lack of knowledge by personnel of 
ISSA oriented activities of the  ISSA program.    Main problems  centered 
around general ISSA procedures  such as processing reimbursable  issue docu- 
ments correctly.    The two activities had been inspected in 1969 with 
similar results.    Original personnel  rotated,   successors werennot  taught 
the procedures and guidance documents were misplaced.     During the inspection, 
however,  personnel  continue to be briefed by the inspectors,  and a complete 
file of applicable ISSAs are furnished the activity. 

(b) Evaluation:     Personnel at  the  supply activities are not knowledgeable 
of ISSA listings,  forms and publications concerned.    The  training of new 
personnel  is inadequate and standing  operating procedures are not  compre- 
hensive  so that  there are not  concrete  directions governing the  ISSA program. 

(c) Recommendation:    Periodic  inspections of  supply  facilities  should be 
conducted at least every 60 days.     Each activity must  develop a  standing 
operating procedure for ISSAs with careful references to applicable forms, 
publications and ISSA listings.     Finally,  new personnel must be  thoroughly 
oriented and instructed in the  ISSA procedures if the US Army  is to be 
reimbursed.     Since USARV's operating budget has been  significantly reduced 
for fiscal  1971,  the ISSA program has  assumed added importance. 

H.A. KISSINGER   ■) 
Brigadier General,  USA 
Commanding 
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